Appendix 1

Safer and Stronger Communities Action Plan 2009/2010

Responsibility of:

Safer for All Strategy / Partnership Plan 2008-2011

Jean Croot, Head of Safer and Stronger Communities

Council Plan Priorities:
(state the Council Plan Priorities that this objective supports)

Creating a Better Haringey: cleaner, greener, safer.

Description of principal targets and performance measures relevant to this objective, including all relevant National

Indicators; Local Area Agreement targets and key local Performance Indicators.

NI15 Serious violent crime rate ; NI 16 Serious acquisitive crime rate; NI 21 Dealing with local concerns about crime and ASB by the Council
and Police; NI 35 Preventing violent extremism; NI 37 — Public awareness of civil protection arrangements in the local area; NI 39 — Reductions
in alcohol-related hospital admissions; NI 40 Drug users into effective treatment; NI 41 — Perceptions of drunk and rowdy behaviour as a
problem; NI 42 — Perceptions of drug use or drug dealing as a problem; NI 45 — Engagement by young people in suitable education, training
and employment (ETE); NI 111 Number of young entrants into the Criminal Justice System aged 10 — 17

Objectives and Activity: Lead Officer Due date Progress
(list key activities or projects that will be undertaken to meet with relevant (state month the
the objective) partners activity will be
completed by)
1. Improve perceptions of responses to crime and ASB and Claire Kowalska
increase confidence in the Criminal Justice System
= Agree a co-ordinated public engagement and marketing Il\:/lag/ gg 1%nd assessed | Achieved
programme with CJ partners ©
* Promote and monitor impact of self and third-party reporting December 09 On track
» Increase engagement with young victims Contract with Victim Achieved

= Achieve level 2 of the Preventing Violent Extremism

Support — May 09
Monitored quarterly
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Objectives and Activity: Lead Officer Due date Progress
(list key activities or projects that will be undertaken to meet with relevant (state month the
the objective) partners activity will be
completed by)
Programme Sean Sweeney
March 2010 On track

2. Prevent and reduce serious priority crime (acquisitive, non- domestic
violence**, persistent anti-social behaviour and hate crime)

= Implement and monitor partnership actions plans, agreed on
the basis of evidence, research and evaluation

Claire Kowalska

Quarterly monitoring

Robust system in
place

= Embed zonal working and joint problem-solving by December 09 On track
geographical area
= Complete annual strategic assessment as a basis for planning
and resource priorities October 09 Underway
= Deliver seasonal publicity campaigns for crime prevention Quarterly Underway
= Achieve parenting uptake of 70 in total for those at risk of .
persistent and serious ASB Mike Bagnall March 2010 On track
= Meet all ASB-related Key Performance Indicators March 2010 On track
3. Reduce the number of children and young people involved in crime Linda James
=  Comply with all new national standards March 2010 On track
= Respond to changes in ethnic caseload Quarterly Underway
= Deliver actions from Joint Area Review on safeguarding children Underway

and young people

June 09 — March 2010
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Objectives and Activity: Lead Officer Due date Progress
(list key activities or projects that will be undertaken to meet with relevant (state month the
the objective) partners activity will be
completed by)
= Monitor Triage Project to divert young people from the CJ System Quarterly Robust system in
= Monitor commissioned youth diversion programmes and long- place
term potential (mostly Basic Command Unit Funding)
Sean Quarterly Delayed due to fund
Sweeney/Eliza being shifted to MPA
Meechan but now on track
4. Reduce the harm caused through drug and alcohol misuse . .
Marion Morris
= |Implement Adult and Young People’s Annual Treatment Plans, March 2010 Underway
based upon needs’ assessments
= Achieve 6% increase in Problematic Drug Users (PDUs) in :
effective drug treatment, based on 31/3/09 outturn March 2010 Final outturn not yet
known but
performance is good
Embed substance misuse priorities for young people in the March 2010 Underway

Children and Young People’s Plan

= Deliver actions in the Alcohol Strategy

Monitor quarterly

Robust and regular
monitoring in place

5. Ensure that the borough is prepared for emergencies
= Complete business impact analysis
= Monitor business continuity
= Multi-agency flood plan agreed

Andrew Meek

April 09

Quarterly
Sept 09

Completed

Underway
On agenda for SCEB
on 10/9
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Objectives and Activity: Lead Officer Due date Progress
(list key activities or projects that will be undertaken to meet with relevant (state month the
the objective) partners activity will be
completed by)
May 09 Achieved and

= Community engagement action plan
= Flooding exercise conducted

= Emergency control centre refurbished

November 09

ongoing

Planned, pending

March 2010 swine flu
Underway
. . o . Claire Kowalska
6. Reduce repeat offending, especially for those not receiving probation Marion Morris
services (e.g. non-statutory cases and 18-25 year old age group)
= Establish cross-disciplinary working group May 09 Achieved
= Recruit skilled resource June/July 09 Slight delay but

= Undertake pilot with key group

December 09

underway. Interviews
Sept. 09

» Forward plan agreed March 2010
. . Jean Croot
7. To monitor and respond to performance against key LAA Robust system in
targets, expenditure and project outcomes place. New covalent
. : e : system being used
Regular PMG meetings and mitigating actions Quarterly for reporting and
= Performance reporting and analysis against key National Quarterly analysis

Indicators

** See separate Haringey Domestic Violence and Gender-based Strategy for relevant actions




